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General Information and Assembly Highlights

Check-in and on-site registration will be held in the Community Room in the Worship Center beginning at 
7:30a.m., Friday, May 19. At check-in, you will be credentialed and receive your name tag. If at the time that 
you registered you chose to use printed materials during the assembly, you will also receive the Assembly 
Booklet which contains all the materials you will need for the business and program of the assembly. If you 
chose to receive the assembly materials electronically, please have the Guidebook app downloaded on your 
mobile device. You do not need to print this Pre-Assembly Report ahead of time.

If you did not register prior to the May 4 deadline, you will need to register onsite at the assembly. Please 
allow adequate time to register and pick up your assembly materials. 

Parking
There are three parking lots on the campus of Prince of Peace. Please follow the signs to the Worship Cen-
ter, the building where the assembly will be held. Most of the programming for assembly will be held on the 
second floor (upper level) of the Worship Center.

Worship
The Friday morning worship service will be held at 10:45 a.m., and is open to visitors as well as voting mem-
bers and advisors. Bishop Patricia Lull will preach and preside at this Service of Holy Communion. On Satur-
day, May 20, Bishop Guy Erwin will preach at worship, beginning at 8:30 a.m.

Accessibility 
The Worship Center is wheelchair accessible. Elevators are available near entrance A. Accessible parking is lo-
cated in every parking lot near the entrances. Lighting in the sanctuary is dimmed and blinds are closed when 
the screens are used for projection during parts of the plenary sessions and during worship. If you have ques-
tions about special needs, please call the synod office in advance.

Phones
Cell phones, laptops, and other wireless electronic communication devices must be on silent mode in the 
assembly hall. Calls are not allowed in the assembly hall or meeting rooms. Wi-fi access, even if available, may 
be limited. Do not count on wi-fi accessibility while at assembly. Please rely on your own data plan.

Exhibits and displays
Be sure to visit the exhibits and displays in the Community Room across from the sanctuary. These partners 
are eager to share information and stories about their work:
 

Sponsoring Organizations: Thank you to the organizations sponsoring our synod assembly. Their sponsorship 
will help to provide electronic assembly materials, beverages and snacks throughout the assembly, a filling 
and nutritious lunch, and helps keeps attendees’ registration cost low.

Clergy Coaches Luther Seminary
Clergy Financial Resources Mission Investment Fund
Guatemala Companion Synod Task Force Portico Benefit Services
Kairos and Associates

https://guidebook.com/
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Other Exhibits and Displays:

Agora Iringa Committee/Bega Kwa Bega
Augsburg College Luther Point Bible Camp
Camp Onomia Lutheran Advocacy-Minnesota
Caring Bridge Lutheran Campus Ministries Twin Cities
Christos Center for Spiritual Formation Lutheran Immigration and Refugee Service
Church Mutual Insurance Company Lutheran Men in Mission
Clergy Stuff Lutheran Social Service of Minnesota
ELCA Youth Gathering Lutheran Volunteer Corps
Evangelical Lutheran Parish Nurse Association Mission Strategy Committee
Extraordinary Lutheran Ministries St. Paul Partners
Gustavus Adolphus College Stories for Living
Holden Village Twin Cities Reconciling Works
Intermedia Systems Group Vanman Architects and Builders
InterServe Ministries

The Committee for Public Witness Work Groups
Four work groups make up the Committee for Public Witness. They are Cherish All Children, ENGAGE, An-
ti-Racism and Multiculturalism, and Through Prison Bars: Connecting Congregations with Jail and Prison Minis-
try. Learn more about the mission and work of each of these groups at www.spas-elca.org/public-witness 
and be sure to visit them in the Community Room at the Assembly.

Back by popular demand!
One of our Friday snacks will be the ever popular gourmet cupcakes. Thank you to the Guatemala Compan-
ion Synod Task Force for helping to provide this treat. The Task Force is celebrating ongoing synodical part-
nership with the Iglesia Luterana Agustina de Guatemala (ILAG). Learn more about our companionship with 
the ILAG at www.spas-elca.org/guatemala and by visiting them in the community room at Assembly.   

Meals
Your meal ticket is the name tag you receive at registration. Your registration fee includes lunch on Friday as 
well as coffee, lemonade, and snacks during breaks. Canned pop is available for sale in the Community Room. 
Lunch this year will be catered by Holy Land Deli, and will provide many options for those who are vegetar-
ian as well as gluten free. If you have other dietary restrictions, please consider bringing a bag lunch, or some 
food to supplement the provided lunch.

Be More Green!
The synod continues to take strides towards being better stewards of creation. This year, we encourage you 
to select electronic materials to reduce our dependence on printed booklets. When you check in at As-
sembly, you will be given a coffee mug in celebration of the synod’s new logo; please use that mug for drinks 
rather than plastic or paper cups. In addition to this, the synod has bought carbon offsets through www.
carbonfund.org to cover the estimated ecological impact of this meeting. We encourage you to carpool and 
make any other small changes to reduce your own carbon footprint. Additionally, volunteers from the Prince 
of Peace Creation Care Team will be on site with receptacles for organic materials and will be available to 
help if you have any questions about what is compostable!

http://www.spas-elca.org/mission/public-witness/
http://www.spas-elca.org/mission/global-mission/guatemala/
http://holylandbrand.com/
https://carbonfund.org/
https://carbonfund.org/
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What to Bring?
While we ask that you carefully review the materials provided in this pre-assembly document, it is not neces-
sary to bring a printed copy with you to assembly. According to what you chose at registration, you will either 
receive print materials or be able to access everything you need to participate in assembly on the Guide-
book app. Please bring your worship offering, notepaper and pen.
   
Our Friday lunch will be served outside. While the lunch area will be fully sheltered, please dress accordingly.  
Additionally, the temperature in the Worship Center can vary greatly. We encourage you to dress in layers or 
bring a light jacket/sweater to allow you to remain comfortable throughout your time at assembly. 

Seating
Voting members and advisors will be seated at designated tables located in the sanctuary of the Worship Cen-
ter. Visitors will be seated in a designated section of the sanctuary. 

Evaluations
After Assembly, an email will be sent to all voting members (email address provided during registration) re-
questing the completion of an online evaluation survey. Your comments and ideas are important to us! Help 
us serve you better in the years ahead by completing the survey when it arrives in your inbox.

When the assembly adjourns
Please leave your name tag, voting cards, and any materials you would like recycled in the appropriate boxes 
provided as you leave the sanctuary. Please note that lunch is not provided on Saturday, May 20. There are a 
number of dining options near Prince of Peace. Some options within 2 miles include:
 

Applebee’s India Palace Pizza Hut
Arby’s Jimmy John’s Red Lobster
Bruegger’s Bagels KFC Roasted Pear
Burger Jones Leann Chin Smash Burger
Burger King McDonald’s Taco Bell
Cam Rahn Bay Old Country Buffet TGI Fridays
Chili’s Olive Garden Wendy’s
Chipotle Outback Steakhouse
IHOP Panera Bread

 
Guest speaker: Archbishop Bernard A. Hebda 
The Most Reverend Bernard A. Hebda, of the Archdiocese of Saint Paul and 
Minneapolis, is a native of Pittsburgh, Pennsylvania. He studied at Harvard 
(B.A.) and Columbia (J.D.) before entering the priesthood. He completed his 
theological studies and earned his S.T.B. from the Pontifical Gregorian Uni-
versity in Rome, from which he later earned a licentiate in canon law. He was 
ordained to the priesthood in 1989 and has served parishes, bishop’s offices, 
campus ministries and many other expressions of the church. In 1996, he was 
appointed to work in the Pontifical Council for Legislative Texts in Rome, 
which is responsible for the interpretation of the Church’s laws, especially the 
Code of Canon Law. While in Rome, he also served as an adjunct spiritual 
director at the North American College and as a confessor for the postulants 
of the Missionaries of Charity (founded by Saint Mother Teresa) and for the 
sisters of that community working at a home for unwed mothers. In 2009, he 
was named Bishop of the Gaylord Diocese (northern Michigan) by Pope Bene-

https://guidebook.com/
https://guidebook.com/
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dict XVI. In September of 2013, Pope Francis named him Coadjutor Archbishop of the Archdiocese of New-
ark (NJ). Then, in June of 2015, Pope Francis named him Apostolic Administrator of the Archdiocese of Saint 
Paul and Minneapolis. On Holy Thursday last year, Pope Francis named him Archbishop-Designate of Saint 
Paul and Minneapolis, an office to which he was installed on May 13, 2016 (the Feast of Our Lady of Fatima) at 
the Cathedral of Saint Paul.  

Churchwide Representative: Bishop Guy Erwin 
Bishop Guy Erwin studied at Harvard (B.A.) and Yale (M.A., Ph.D.) and com-
pleted his theological studies at Yale Divinity School, while also spending time 
at the Universities of Tubingen and Leipzig in Germany. He was a lecturer at 
Yale Divinity School, then taught at California Lutheran University. He served 
parishes in New Haven, Connecticut and Canoga Park and North Hollywood, 
California. Since 2004, he has been the ELCA representative to the Faith and 
Order Commission of the World Council of Churches. Bishop Erwin was 
ordained in 2011, and is the ELCA’s first synodical bishop who is gay and part-
nered. He lives in Los Angeles and is married to Rob Flynn, a member of the 
ELCA. Bishop Erwin is part Osage Indian and is active in the Osage Nation of 
Oklahoma. Bishop Erwin has also served on a variety of boards and commit-
tees for ELCA-related institutions and other non-profit agencies.

Assembly Worship Offering
This year’s assembly worship offering will support the work of the new mission starts and redeveloping con-
gregations in our synod. 

Your financial gifts enable ministries such as Cristo Rey, a new development housed in Christ the King, New 
Brighton, that is walking with the Latino immigrant community through weekly Bible study, community gath-
erings, and worship. Your generosity also supports congregations in redevelopment such as Christ the Servant 
in Vadnais Heights, who will be intentionally reaching out in new ways to their community. Our synod has set 
the goal of raising $100,000 in new mission partnership funds in an effort to better support these important 
ministries at these exciting junctures of their life. Your offering will help us reach that goal! 

In an effort to make our assembly more green, offering envelopes will only be available by request at the welcome desk 
located directly outside of the plenary hall.
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Rules of Procedure for the 2017 Saint Paul Area Synod Assembly

Adopted by Synod Council 11/10/2016

Table of Contents
A. Agenda
B. Quorum
C. Floor Procedures 
D. Voting 
E. Elections
F. Resolutions
G. Seating
H. Miscellaneous

A. Agenda
I. The business of the assembly shall be conducted during working sessions on the days of Friday and 
Saturday, May 19-20, 2017. The chair shall have authority to call items of business before the assembly 
in whatever order is most expedient for conducting assembly business. Resolutions or other business 
not addressed by the synod assembly shall be forwarded to the synod council.

II. The agenda shall be presented and adopted at the beginning of the first plenary session. If any voting 
member desires to add any item of new business to the agenda after the initial adoption of the agenda 
by the assembly, the voting member shall present such item of business to the chair. A two-thirds vote 
shall be required to add the item of new business to the agenda.

B. Quorum
I. Fifty percent (50%) of voting members who have confirmed registration upon arrival at the assembly 
shall constitute a quorum as required by constitution (S7.14.). 

C. Floor Procedures
I. Registered voting members and advisory members shall have equal privilege of addressing the assem-
bly. Advisory members will have voice but no vote on matters before the assembly. They shall include: 
rostered persons not under call (retired, on leave from call, and in study) except for those selected 
as voting members; lay members of committees, leadership teams, task forces and work groups; lay 
members of synod assembly committees; lay members elected by this synod to be voting members of 
an upcoming churchwide assembly, lay members of the synod staff; representatives of synod partners 
in ministry; and representatives from ELCA synodical, regional, and churchwide offices. Congregations, 
congregations under development, and synodically authorized worshiping communities may request 
from the synod council such privilege for persons not on the ELCA clergy roster serving in pastoral 
roles in the congregation prior to the registration deadline. If granted, such persons pay the normal 
registration fees.

II. Upon a motion from a voting member, a registered visitor may be granted the privilege of voice by a 
two-thirds vote of the synod assembly.

III. Once recognized by the chair, each speaker will state his or her name and congregational member-
ship. No person may speak more than once on an item of business until all others who wish to speak 
have had opportunity to do so.

IV. Except for the making of a motion, all speaking to an item by each voting or advisory member is 
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limited to two (2) minutes. Time will be kept by a member of the reference and counsel committee. 
The chair will rotate speaking privileges among floor microphones and between proponents (green 
card) and opponents (red card) of a measure. A white card will indicate procedural questions. Debate 
will terminate when three speakers have been heard on each side, unless otherwise determined by a 
majority vote of the assembly. All speaking to the assembly shall be done from one of the floor micro-
phones, and the order of the speakers will be determined by their order in line at the microphone. 

V. If a voting member recognized by the chair desires to make a motion, the motion is to be made 
first, before the voting member speaks to it. Once a motion is made, if there is a second, the voting 
member at the microphone may then speak in support of the motion made.

VI. The chair may recognize an individual(s) to provide pertinent background information regarding a 
resolution. Such speakers shall be limited to four (4) minutes.

VII. Discussion on any item of business shall be limited to twenty (20) minutes. This rule may be over-
turned by a two-thirds vote of the voting members.

D. Voting
I. Voting shall be by use of voice, voting card, electronic voting device, or by a division of the house 
upon request. In determining the outcome of a vote, only the yes and no votes shall be counted in de-
termining the total number of votes required for adoption. Abstentions may be recorded, but do not 
count in the vote total.

II. Those in attendance at the synod assembly entitled to vote upon all matters before the assembly 
shall include:

a. Lay voting members chosen by member congregations, congregations under development, 
or synodically authorized worshiping communitiesin accordance with the synod constitution 
(S7.21.c.). 

b. All ordained ministers, associates in ministry, deaconesses, and diaconal ministers under call 
on the rosters of the synod (S7.24.).

c. Ten percent (10%) of retired clergy on the roster of this synod elected as voting members at 
a caucus called by the bishop (S7.22.). Retired clergy on the roster of the Saint Paul Area Synod 
who are serving as interim pastors in the Saint Paul Area Synod shall automatically be included 
in the ten percent. Should their service conclude prior to the synod assembly, an alternate shall 
be chosen. 

d. The officers of this synod (7.21.d) and lay members of the synod council not otherwise serv-
ing as voting members (S7.27.).

III. All voting members shall confirm registration upon arrival at the assembly. No voting member shall 
be able to vote unless duly registered with the credentials committee.

IV. Each congregation is allotted lay voting members as follows, according to baptized membership: one 
voting member for congregations having fewer than 175 baptized members. Two voting members for 
congregations of 175-500 members, with an additional voting member for every 500 baptized mem-
bers or major fraction thereof (i.e., 501-749 = 2 voting members; 750-1249 = 3 voting members; 1250-
1749 = 4 voting members, etc.).
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V. Each congregation shall pre-register lay voting members, as nearly as possible, with equal numbers 
of males and females; the odd-numbered voting member, however, may be either male or female.

VI. A pre-registered alternate voting member may be seated as voting member for one or more com-
plete plenary sessions. Certification of the change must be registered with the assembly office by the 
pastor or congregational president. A relinquished voting privilege may not be reclaimed.

VII. An alternate not listed on the registration rolls must have a letter of authorization from his or her 
congregational officer or pastor in order to be registered as an official voting member.

E. Elections
I. Nominations from the floor for non-conference elections will be accepted by the nominating com-
mittee until the completion of its report on May 19, 2017. A person willing to serve shall be nominat-
ed by one seated voting member and seconded by at least one additional seated voting member. The 
following information must be provided: name, address, telephone number, email, congregation, con-
ference, status (clergy/lay), and position for which being nominated. 

II. Elections shall be by written ballot or electronic voting device. Unless otherwise stated, all elections 
must be by a majority of the legal votes cast. In all elections, including the officers other than the bish-
op, the names of the persons receiving the highest number of votes, but not elected by a majority of 
the votes cast on a preceding ballot, shall be entered on the next ballot. For each vacancy unfilled, the 
second ballot shall be one-half of the number of persons on the first ballot. If no one receives a major-
ity of the votes cast on the second ballot, the third ballot shall be limited to the two persons (plus ties) 
who receive the greatest number of votes on the second ballot (S9.08.).

III. Invalid ballots-which shall not be counted-are those ballots that:
a. Are illegible;
b. Contain more marks than the ballot permits;
c. Contain a write-in vote, except where a write-in vote is specifically permitted.

IV. Ballots shall be distributed and collected only by assembly pages and/or members of the election 
committee.

F. Resolutions
I. All proposed resolutions other than those originating with the Synod Council can be directed to 
the assembly only through the reference and counsel committee in accordance with the procedures 
outlined in the pre-assembly materials. Authority to submit resolutions is limited to congregations, 
constitutionally defined committees, conferences, and the synod council. The Reference and Counsel 
Committee may seek to provide for engagement with the concerns/issues identified by the resolution 
in a manner that does not include a vote. Such engagement may be in the form of group presentation/
discussion, action-strategy sessions, or other means. Any voting member wishing to bring to a vote a 
resolution that has been otherwise provided for by the Reference and Counsel Committee may move 
to suspend the rules for the purpose of considering the resolution for vote. Such a motion shall re-
quire a two-thirds vote.

II. Resolutions are deemed to have been moved for adoption and require no second to become the 
business of the assembly. The Reference and Counsel Committee shall present resolutions to the 
assembly with recommendation and may include appropriate background information. The Reference 
and Counsel Committee may submit its own amendment or a substitute motion to the assembly as 
an alternative to any proposed resolution. The Reference and Counsel Committee may also seek to 
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combine resolutions addressing the same topic into one resolution to facilitate the assembly’s con-
sideration of multiple resolutions. Such committee-drafted resolution(s) shall be submitted only after 
discussion with the originator of the resolution(s). An amendment or substitute motion moved by the 
Reference and Counsel Committee for adoption requires no second.

III. Should inaccuracies be found in the text of a resolution, the Reference and Counsel Committee has 
the authority to make technical corrections that do not alter the substance of the resolution. 

IV. A voting member wishing to present an amendment or substitute motion shall present the exact 
wording in writing to the designated person prior to moving the amendment, using forms available 
from assembly pages.

V. The deadline for submitting resolutions was April 7, 2017. 

VI. Resolutions submitted after this deadline must be considered first by the Reference and Counsel 
Committee, and then (with or without their support) will come before the assembly only by means of 
a motion to suspend the rules for the purpose of considering the late resolution. The Reference and 
Counsel Committee will consider the reason for late submission in giving its recommendation. 

VII. Resolutions not addressed by the synod assembly shall be forwarded to the synod council.

VIII. Changes to the provisions of the constitution shall be submitted to the Reference and Counsel 
Committee in the form of a resolution over the signatures and printed names of at least eighty (80) 
voting members. Such resolutions shall require a two-thirds vote to pass at two consecutive synod 
assemblies as required by S18.13.a. 

IX. Changes to the bylaws of the constitution shall be submitted to the Reference and Counsel Com-
mittee in the form of a resolution. Such resolutions shall require a two-thirds vote to pass as required 
by S18.21.

X. Changes to the continuing resolutions (as included in the synod constitution) shall be submitted to 
the Reference and Counsel Committee in the form of a resolution. Such resolutions shall require a 
majority vote to pass (S18.31.).

XI. The synod constitution may be amended by a simple majority vote to reflect amendments made to 
the Model Constitution for Synods by the Churchwide Assembly (S18.12.).

G. Seating
I. Seating on the floor of the assembly shall be designated for voting members, advisors, and visitors. 
Only those persons officially registered and wearing proper credentials shall be allowed a seat in each 
of these designated sections.  

H. Miscellaneous
I. Smoking shall be prohibited in all assembly facilities in accordance with Saint Paul Area Synod Assem-
bly Resolution 87-06A, and shall additionally follow all smoking regulations of our host site.  

II. Any proposal increasing any line item in the proposed 2018 budget shall indicate from which line or 
lines an equal amount is to be subtracted.

III. No printed materials of any kind may be distributed or posted within the assembly hall or dining 
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areas except by Assembly pages, and only following authorization granted by the assembly manager as 
authorized by the Reference and Counsel Committee.

IV. Cell phones, laptops, and other wireless electronic communication devices must be on silent mode 
in the assembly hall. Calls are not allowed in the assembly hall or meeting rooms.

V. A motion to adjourn shall be debatable.

VI. All matters not governed by rules of this assembly or by specific assembly action shall be governed 
by Robert’s Rules of Order, Newly Revised.
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Table of  Parliamentary Terms

Motion Debatable Necessary 
Voteote

Amendable Effect

Regular

Item of  
Business Yes Majority Yes

Presents an item 
of business in a 
form for proper 
assembly decision

Procedural

Lay on the 
Table No Majority No

Permits  
consideration of 
more urgent  
business

Call for the  
Question No Two-thirds No Ends the debate

Limit or  
extend time 
for debate

No Two-thirds Yes As stated (May be 
reconsidered)

Postpone  
Definitely Yes Majority Yes

To delay to a  
definite later time, 
in the next meet-
ing

Refer Yes Majority Yes

Postpones action 
by the body until 
report of the  
committee

Amend or  
substitute Yes Majority Yes

Refines wording 
or meaning of 
main motion

Rise to  
question of 
order

No No vote No Obtains  
information

Call for  
division No No vote No Secures a counted 

vote
Raise of  
question of 
privilege

No No vote No
Expresses rights 
of individual mem-
bers

Take from 
the table No Majority No

Returns a prior 
motion for  
consideration

Reconsider Yes Majority No

Must be from  
member of 
prevailing side on 
previously  
considered  
motion
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Proposed Agenda

Friday, May 19
7:30 Check-in/Registration Opens
8:30 Morning Plenary

• Opening of the Assembly
• Rules of Procedure & Orientation
• Adoption of Agenda
• Report of the Bishop
• Report of Nominating Committee
• Credentials Report
• First Ballot
• Report from Bega Kwa Bega 
• Report from Iglesia Luterana Agustina de Guatemala 
• Report of the Churchwide Representative

10:25 Morning Break
10:50 Worship with Holy Communion
12:00 Lunch
1:15 Afternoon Plenary

• Credentials Report
• Report of First Ballot
• Second Ballot
• New and Renewing Congregations
• Consideration of Amendments to Synod Constitution 
• Resolution: Adjustment of Proportionate Share to Churchwide

2:20 Breakout Groups
3:05 Afternoon Break
3:30 Lutherans & Roman Catholics Together: Bishop Lull & Archbishop Bernard Hebda in Conversation 
4:20 Afternoon Plenary II

• Report of the Vice President
• Report of the Treasurer
• Observances
• Introduction of 2018 Budget
• Report of the Second Ballot

5:05 Evening Worship
5:15 Recess

Saturday, May 20
7:30 Check-in/Registration
8:00 Optional Budget Discussion
8:30 Morning Worship 
9:30 Morning Plenary Opens

• Lutheran Social Service Servant of Christ Award
• Lutheran Immigration and Refugee Services 
• Introduction of Saint Paul Area Synod Young Adult Initiative

9:50 On Engaging our Neighbor: Bishop Erwin, Southwest California Synod
10:20 Breakout Groups
11:05 Morning Break
11:20 Morning Plenary Continues
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• Final Credentials Report
• Resolutions: ENGAGE on Gun Violence Prevention
• Adoption of 2018 Budget

12:00 Closing Announcements
12:05 Closing Worship & Installation of Elected Persons 
12:15 Adjourn
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Report of  the Nominating Committee

Nominations
Nominations from the floor will be accepted by the nominating committee until the completion of its report 
on the morning of May 19, 2017. A person willing to serve shall be nominated by one seated voting member 
and seconded by at least one additional seated voting member. The following information must be provided: 
name, address, telephone number, email, congregation, conference, status (clergy/lay) and position for which 
they are being nominated.

Voting Instructions on Ballots with Multiple Elections
On those ballots where more than one person is to be elected, assembly voting members are instructed 
to vote for the number of candidates equal to the number to be elected. A candidate is elected upon being 
named on a majority of ballots cast. Should more than the number to be elected receive a majority, those 
with the highest majority will be declared elected.

Elected at Conference Assemblies
At Conference Assemblies on February 11, 2017 at Redeemer, White Bear Lake, the following persons were 
elected:

Nominating Committee – 3 year term
1. The Rev. Tim Maybee, North Central Conference, Our Savior’s, Circle Pines

Conference Dean – 3 year term
1. The Rev. Patrick Shebeck, South Central Conference, St. Paul-Reformation, Saint Paul 

Synod Council Representative – 3 year term
1. Jason Langworthy, South Central Conference, St. Anthony Park, Saint Paul 
2. The Rev. Marla Amborn, North Conference, Immanuel, Almelund 
3. The Rev. Peter Weston Miller, North Central Conference, Atonement, New Brighton   
4. The Rev. Walt Lichtenberger, South Conference, St. James, Burnsville 

Elections at Synod Assembly
The following elections will take place during this Assembly: 

Vice President of the Synod – 4 year term (Elect one)
The Vice President of the Synod is one of the officers of the Synod Council and a member of the Execu-
tive Committee; this office is always filled by a layperson. Responsibilities include chairing Synod Council 
meetings, keeping attendance at Synod Council meetings, and arranging for coverage in the event of the 
bishop’s death, resignation or disability. 

1. Carol Hood, Mount Calvary, Eagan 

Synod Council, At-Large Representative, Lay – 3 year term (Elect one)
The Synod Council functions as the Board of Directors of the synod and as an interim legislative authority 
between meetings of the Synod Assembly. It meets five-six times yearly. 

1. Mark Hollabaugh, St. Paul-Reformation, Saint Paul

Synod Council, Youth Representative – 2 year term (Elect one)
The Synod Council functions as the Board of Directors of the synod and as an interim legislative authori-
ty between meetings of the Synod Assembly. It meets five-six times yearly. We strive to have 10% of our 
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voting membership be youth and young adults. The Youth Representative must be a voting member of a 
synod congregation who has not yet reached 18 at the time of election.   

1. Adam Reinke, St. Michael’s, Roseville
2. Ashley Harrison, Cristo Rey/Christ the King, New Brighton 

Synod Council, Young Adult Representative – 3 year term (Elect one)
The Synod Council functions as the Board of Directors of the synod and as an interim legislative authori-
ty between meetings of the Synod Assembly. It meets five-six times yearly. We strive to have 10% of our 
voting membership be youth and young adults. The Young Adult Representative must be a voting member 
of a synod congregation who is 18-30 at the time of election.   

1. Theresa Hermodson-Olsen, Gustavus Adolphus, Saint Paul
2. Colin Owens, Abiding Savior, Mounds View 

Consultation Committee, Lay – 6 year term (Elect one)
The Committee for Consultation is convened as needed to form a panel to work on behalf of the bishop 
and/or synod council to resolve disputes among congregations or leaders, or to investigate whether cer-
tain allegations are cause for discipline.  

1. Deb Wheeler, Saint Andrew’s, Mahtomedi
2. Mike Gregory, St. Michael’s Roseville 

Committee for Consultation, Clergy – 6 year term (Elect one)
The Committee for Consultation is convened as needed to form a panel to work on behalf of the bishop 
and/or synod council to resolve disputes among congregations or leaders, or to investigate whether cer-
tain allegations are cause for discipline.  

1. The Rev. Renee Patterson, Shepherd of the Hills, Shoreview 
2. The Rev. Terry Nordheim, Trinity, Lindstrom 
3. The Rev. Diane Sponheim, Faith, Rosemount 

Discipline Committee, Clergy – 6 year term (Elect three)
The Discipline Committee is convened as needed to form a panel to work with the bishop/on behalf of the 
synod in the event that allegations against a rostered minister result in the need for a disciplinary hearing.  

1. The Rev. Chris Bellefeuille, Trinity, Stillwater
2. The Rev. Joel Martin, Christ, Marine on St. Croix
3. The Rev. Brandon Newton, Easter, Eagan 
4. The Rev. Andrea Roske-Metcalfe, Grace, Apple Valley

Discipline Committee, Lay – 6 year term (Elect two)
The Discipline Committee is convened as needed to form a panel to work with the bishop/on behalf of the 
synod in the event that allegations against a rostered minister result in the need for a disciplinary hearing.  

1. Sarah Storvick, Resurrection, Woodbury 
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Commentary on the 2018 Proposed Budget for the Saint Paul Area Synod

Finance Committee 
*Richard Gunderson, Grace, St. Paul
+David Laden, Como Park, St. Paul, treasurer
The Rev. Patricia Lull, bishop
The Rev. Sara Spohr, Roseville Lutheran Church

Advisors
Greg Triplett, financial administrator

* Audit Committee
+ Committee Chair

Financial Audit
The external audit of the synod finances was performed in April by Mahoney, Ulbrich, Christiansen, Russ, PA, 
Certified Public Accountants. The results of the audit are examined by the audit committee and shared with 
the executive committee and the synod council, usually at the June meeting. A copy of the management letter 
is available by contacting the synod office.

Income
Congregational Mission Support in 2016 was $1,997,284 which is $79,649 higher than in 2016. This has led us to 
revise Mission Support for 2017 to $2,025,000 and set Mission Support for 2018 to $2,100,000. Plans to give 
focused attention to Mission Support, begun in 2015, will continue throughout 2017 and into 2018 and are 
coupled with a spending plan that can be adjusted to absorb shortfalls.

From Designated/Restricted Funds in 2017, $36,225 will be used to support the budgeted expenditures for Re-
newing & New Mission Starts and Re-equipping Leaders. Designated and restricted funds are those set-aside 
in reserve to be used for specific purposes when needed.

Salary offset - DM is a Churchwide expense offset from the Domestic Mission Unit (DM) providing partial sup-
port for in-office expenses for the assistant to the bishop for next generation ministries, or DEM, a position 
funded by the churchwide DM unit. 

Salary offset - BKB Finance reflects revenues that cover the office and financial administrators’ time in coordi-
nating travel groups, funding, accounting, and reporting for our companion partnerships.

Interest and Miscellaneous includes income from interest on investment accounts as well as miscellaneous in-
come, which includes non-restricted gifts to the synod.

Income from Endowment Funds include $13,000 from the two endowment funds the synod has established to 
support new ministries (the Erdahl fund) and ministries among the poor (the Mount Carmel fund). 

Expenditures
Synodical Support of ELCA Churchwide Mission is proposed to be adjusted from 47.5% of undesignated congre-
gational mission support to 45.0%; the contribution is calculated and submitted monthly based on the actual 
mission support received each month.

Synod Partnership Ministries include support for this synod’s five partners in ministry—agencies, institutions, 
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and specialized ministries supported through the synod budget. Previously, until 2016, partners in ministry re-
ceived funding through mission support income using a formula based on the percentage of total support the 
partner receives. The formula maintained each ministry’s support as a fixed percentage of the overall mission 
support given by congregations. Our partners in ministry are now being paid 100% of the support budgeted to 
them regardless of the overall mission support given by congregations.

A brief overview of each partner in ministry follows:

Luther Seminary relies on support from the ELCA churchwide and synods in Regions 1 and 3 in addition 
to tuition and income from designated giving for its operating expenses. Synod and churchwide support 
accounts for less than 10 percent of the budget of Luther Seminary. 

Lutheran Campus Ministry - Twin Cities supports ELCA ministries with students on the University of Min-
nesota campus in Minneapolis and St. Paul. By action of the 2013 Synod Assembly we focus all financial 
support on this campus ministry agency.

Lutheran Advocacy - Minnesota is funded by all the Minnesota synods and the ELCA’s Domestic Mission 
(DM) unit. Funding supports staffing and program expenses for this ministry which provides a Lutheran 
voice in public policy advocacy.

Minnesota Council of Churches (MCC) is an autonomous, interdenominational organization of member com-
munions throughout Minnesota. Through the Minnesota Council of Churches, we work jointly with other 
church bodies to resettle refugees, promote respectful civic engagement, and to foster ecumenical work. 
The work of the Joint Religious Legislative Committee (JRLC) also receives funding through this budget 
line. 

Agora, new in the 2016 budget, focuses on equipping lay people from ethnic specific and multicultural con-
gregations for Christian mission and ministry through its Christian Leadership Training for a Multicultural 
World program. This program trains lay people from ethnic specific and multicultural congregations to 
assume leadership roles in ministries of education, congregational care, and proclamation.

Synod Ministries include funding that supports work that arises out of the collective mission and ministry of the 
Saint Paul Area Synod and efforts that equip and support leaders and congregations.

Region 3 Fair Share support includes the work our synod does cooperatively with the other eight synods in 
Region 3, focusing on candidacy and mobility issues. This budget line also includes our synod’s support for 
the synod archives located at Luther Seminary. Region 3 is an administrative entity in the ELCA structure 
and is funded on per member dues by the nine constituent synods. A reduction of $3,650 is due to staffing 
redesign for Region 3.

The Planned Giving Partnership includes both metro synods, the ELCA Foundation, and ELCA agencies and 
institutions in and around the Twin Cities to support the work of the full-time regional gift planner who 
works with congregations and individuals in this synod around planned giving for ELCA ministries.

Companion Synod - Iringa, Tanzania over sixty congregations are partnered with congregations in Tanzania 
promoting prayer, presence and funding construction projects, secondary school tuition, and exchange vis-
its. For 2018 there is a proposed support reduction of $5,000, which reflects the budget stability of BKB, 
following its reorganization in 2013.

Companion Synod - Guatemala congregations in partnership with the Augustinian Lutheran Church of Gua-
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temala (ILAG) fund a number of projects including women and children’s programs, health related proj-
ects, and support to the ILAG congregations. For 2018 there is a proposed support reduction of $1,000, 
reflecting the increased fundraising capacity of the committee.

Established Mission Starts funds our existing mission starts (both SAWCs and CUD), as well as some of the 
expenses of the DEM and mission committee meetings.

Racial Justice is a new line item, created to provide training and learning resources for congregations and 
synod wide initiatives. This was lifted up as a priority in our discussion of mission priorities at the 2015 
Synod Assembly. 

Faith Formation is a new line item, created to support new initiatives for increased Bible reading in congre-
gations, the work of the adult catechumenate and intergenerational faith formation resources. These are 
areas in which the synod has been asked to provide additional support for the life of congregations. 

Innovation is a new line item, created to provide intentional funding for experimentation into new and dif-
ferent areas of mission, particularly those not yet anticipated when we adopt a budget for the coming year. 

Re-equipping Leaders provides numerous learning opportunities for both rostered and lay leaders including 
the annual Tool Kit event, numerous learning cohorts, and the fall Theological Conference.

Renewing Congregations & New Mission Starts funds a portion of the synod’s share of new mission starts, 
as well as redevelopment and renewal work with congregations. This was cited as a high priority by the 
Synod Council in planning for 2016 and 2017 and continues to be a priority.

Line items for candidacy, call process, first call theological education, children, youth, and family ministry, 
gatherings for rostered persons, ecumenical events, communications, and various committees and task 
force groups provide funding and support for leaders and congregations. The communications line item 
funds all electronic and print communications.

Personnel – This line funds the staff of the synod. For 2018 all staff positions stay as they are configured in 2017 
with a cost of living increase of 2% is included in the $721,000 budgeted here. Another component in the 
increase in personnel expense from 2017 is an estimated increase of 7% in health insurance costs.

Continuing Education, Office, Capital Expenditures & General Expenses – These expense categories fund the ad-
ministrative functions of the Synod office and include, but are not limited to, rent, office supplies, equipment 
purchases and leases, repairs and maintenance, insurance, the Synod’s annual audit, and staff travel. Within 
General Expenses, there is a new line item called Synod Travel in the amount of $5,000. This line item pro-
vides funding for travel to ELCA events that are no longer funded by the Churchwide budget.
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2018 Proposed Budget    
    

2016 Actual 2017 Budget 2017 Budget Revised Preliminary 2018 
Budget

INCOME

    Congregational Mission Support 1,997,284 2,000,000 2,025,000 2,100,000 

    From Designated/Restricted Funds 0 0 36,225 0 

    Salary offset - DM 11,000 15,000 10,000 10,000 

    Salary offset - BKB Finance 14,350 14,350 14,350 14,350 

    Interest / Miscellaneous 22,848 22,000 22,000 22,000 

    Income from Endowment Funds 13,000 13,000 13,000 13,000 

     TOTAL INCOME 2,058,482 2,064,350 2,120,575 2,159,350 

EXPENDITURES

I.    Synodical Support - ELCA Churchwide Mission 948,710 950,000 961,875 945,000 

II.  Synodical Partnership Ministries

    Luther Seminary 80,000 76,200 76,200 76,200 

    Lutheran Campus Ministry 40,000 38,100 38,100 38,100 

    Lutheran Advocacy MN 8,400 8,000 8,000 8,000 

    MN Council of Churches 19,350 15,000 15,000 15,000 

    Agora 3,000 2,000 2,000 2,000 

          Subtotal 150,750 139,300 139,300 139,300 

III.  Synod Ministries

    Region III Fair Share Support 18,750 18,750 15,100 15,100 

    Planned Giving Partnership 4,223 5,150 5,150 5,150 

    Companion Synod - Iringa/Tanzania 43,000 40,000 40,000 35,000 

    Companion Synod - Guatemala 6,000 6,000 6,000 5,000 

    Established Mission Starts 26,569 36,200 36,200 36,200 

    Candidacy 4,875 12,500 12,500 12,500 

    Call Process 149 500 500 500 

    First Call Theological Education 572 1,000 1,000 1,000 

    Children, Youth and Family 1,007 3,000 3,000 3,000 

    Gatherings for Rostered Persons 2,374 1,500 1,500 1,500 

    Racial Justice 0 0 0 5,000 

    Faith Formation 0 0 0 20,000 

    Innovation 0 0 0 5,000 

    Ecumenical Events 1,553 600 600 600 

    Communications 2,361 4,000 4,000 4,000 

    Committees/Task Forces/Training Events (347) 2,000 2,000 2,000 

    Synod Council and Related Committees 2,648 2,000 2,000 2,000 

    Re-equiping Leaders 21,037 15,000 15,000 15,000 

    Renewing Congregations & New Mission Starts 52,857 47,600 47,600 47,600 

          Subtotal 187,628 195,800 192,150 216,150 

IV.  Synod Staff Ministry

    Personnel (salary & benefits) 638,158 642,800 698,500 721,000 

    Continuing Education 1,494 5,000 2,500 2,550 

    Office 79,039 82,150 76,950 78,490 

    Capital Expenditures 11,226 7,500 7,500 7,650 

    General Exp 39,047 41,800 41,800 47,650 

          Subtotal 768,964 779,250 827,250 857,340 

   TOTAL EXPENDITURES 2,056,052 2,064,350 2,120,575 2,157,790 

Net Income/(Loss) 2,430 0 0 1,560 
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Report of the Reference and Counsel Committee

The Reference and Counsel Committee understands its purpose to be assisting the assembly in accomplishing 
its work on resolutions and memorials. To that end, the committee:

• Ensures resolutions and memorials are properly formatted and titled;
• Checks resolutions and memorials for factual accuracy;
• Review and edits resolutions and memorials submitted to provide the clearest possible wording;
• Considers consistence with established churchwide and synodical actions and policies;
• Makes recommendations to the assembly for proposed actions, general as follows:

• Recommends approval for those actions that are consistent with, support and extend the poli-
cy and ministry directions of the church

• Recommends disapproval for those proposed actions that are inconsistent with practice or 
would inhibit the work of the church;

• Makes no recommendation in the case of resolutions which seek to ask for change or estab-
lish new policies or directions. In these cases, the committee seeks to lay the latter before the 
assembly as clearly as possible so that the assembly may make its own determination

Resolutions and Memorials before the 2016 Assembly
Resolution 2017-1  In Consideration of the Adjustment of Proportionate Share between the Saint Paul Area 
    Synod and the Churchwide Organization
Resolution 2017-2  ENOUGH! A Resolution to Oppose Revisions to Current Minnesota Statutes Regarding 
    Gun Ownership and Use

Reference and Counsel Committee
The Rev. Roger Allmendinger, Arlington Hills, Saint Paul 
Scott Bakken, Elim, Scandia
Sarah Crippen, synod attorney, Gloria Dei, Saint Paul
The Rev. Susan Gravelle, Newport, Newport
Wayne Griesel, Lutheran Church of the Resurrection, Roseville
Jason Langworthy, synod council representative, Saint Anthony Park, Saint Paul
*The Rev. Janel Kuester, St. Paul, Stillwater
The Rev. Michael Mandsager, Highview Christiania, Lakeville  
Bishop Patricia Lull

*committee chair
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Resolution 2017-1: In Consideration of  the Adjustment of  Proportionate Share 
between the Saint Paul Area Synod and the Churchwide Organization

WHEREAS, The congregations, synods, and churchwide organization of the Evangelical Lutheran Church 
in America (ELCA) are interdependent units that share responsibility for God’s mission and consequently 
all share a responsibility to develop, implement, and strengthen the financial support program of the whole 
church; and

WHEREAS, Mission support funding of ELCA ministry beyond the local congregation is to be shared propor-
tionately by the synods and the churchwide organization; and

WHEREAS, Since 2014 that proportion for the Saint Paul Area Synod has been 52.5% at the synod level and 
47.5% at the churchwide organization level; and

WHEREAS, From time to time the Saint Paul Area Synod and many other synods have thoughtfully and 
prayerfully reassessed their proportionate share and have adjusted the division to increase the amount admin-
istered by the synod and decreased the amount sent on to the churchwide organization; and

WHEREAS, It is critical for the health and cohesion of the entire church body that synods have the capacity 
to be in personal, supportive, and missional relationships with local congregations and leaders; and

WHEREAS, The Saint Paul Area Synod Council (Synod Council) has undertaken an assessment of ministry 
priorities, adopted a statement of purpose, and inaugurated an intentional strategy for the renewal of congre-
gations and the reequipping of lay leaders and rostered ministers, all of which have budgetary implications at 
the synodical level; and

WHEREAS, The Synod Council participated in consultation with a representative of the churchwide organiza-
tion on January 12, 2017, as required by S15.11 of the Constitution, Bylaws, and Continuing Resolutions of the 
Saint Paul Area Synod; now, therefore be it

RESOLVED, That the Saint Paul Area Synod, in assembly, directs that the proportionate share of mission 
support spent at the synod and the churchwide organization levels be adjusted to a proportion of 55% at the 
synod level and 45% at the churchwide organization level for 2018 and following; and 

RESOLVED, That the Saint Paul Area Synod leadership and congregations continue to seek ways to expand 
awareness of and support for the mission done together as a church body at all levels.

Since this resolution comes from the Synod Council and deals with a budgetary matter reserved to the Synod Assembly, 
the Reference and Counsel Committee reviewed the resolution for form and consistency only. The Reference and Coun-
sel Committee refers the Synod Assembly to the recommendation of the Synod Council without comment. 
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Resolution 2017-2: ENOUGH! A Resolution to Oppose Revisions to Current  
Minnesota Statutes Regarding Gun Ownership and Use

WHEREAS, In response to weapons use, Jesus said in the Gospel of Luke, “It is enough!” (Luke 22.38), “No 
more of this!” (Luke 22.51) and in the Gospel of Matthew “Put your sword back into its place; for all who 
take the sword will perish by the sword” (Matthew 26.52) and “Blessed are the peacemakers for they shall be 
called the children of God” (Matthew 5:9); and

WHEREAS, Bills have been introduced that would seek to invalidate all state laws regarding carrying, possess-
ing and banning weapons in public places and authorize anyone to carry a gun without a permit, including shot-
guns, rifles, and even semi-automatic assault weapons, openly without so much as a background check; and

WHEREAS, Bills have been introduced that would redefine “public places” where firearms could be carried so 
broadly as to include schools, government buildings, churches, synagogues, mosques, hospitals, private colleges 
and the Minnesota State Fairgrounds, while exempting gun stores, gun shows, gun ranges and hunting lands; 
and

WHEREAS, Bills have been introduced that would allow individuals to buy, possess, carry and transfer any 
firearm or “self-defense device” like a taser and would impede the effort to close the private seller loophole 
and establish comprehensive criminal background checks in Minnesota, while making carry permits good for a 
lifetime instead of requiring regular renewals and background checks; and

WHEREAS, Bills have been introduced that would change Minnesota’s existing authorized use of force law by 
removing the obligation to retreat from danger before using deadly force, anytime a person felt subjectively 
threatened, except against police officers; and

WHEREAS, All of the states that have instituted permitless carry laws, stand your ground laws, or both, have 
seen an increase in gun violence with the average gun death rate per 100,000 population at 13.8 or more than 
twice Minnesota’s rate ; and

WHEREAS, The ELCA Churchwide Assembly passed gun violence resolutions in 1989, 1993, 2013 and 2016, 
the ELCA Church Council urged action in 1994, the 1995 ELCA Social Statement “For Peace in God’s World” 
calls people to create peaceful environments; and

WHEREAS, The Saint Paul Area Synod, in assembly, passed resolutions in 2013 and 2016 which overwhelming-
ly supported common sense gun violence prevention actions while supporting the proper use of weapons for 
sport shooting, hunting and protection; now, therefore be it 

RESOLVED, That the Saint Paul Area Synod, in assembly, urge our state legislators to oppose bills of this type 
that may be introduced now or in the future; and

RESOLVED, That the Saint Paul Area Synod, in assembly, instructs the Bishop of the Saint Paul Area Synod to 
express the intent of this resolution to all state legislators and the governor; and 

RESOLVED, That those people within the Saint Paul Area Synod, in accord with their consciences, be urged to 
contact their state representatives, senators, and the governor, and express their opposition to these types of 
dangerous bills.

Because this resolution is consistent with the governing documents of the Saint Paul Area Synod and addresses an issue of general 
concern to the Saint Paul Area Synod, the Reference and Counsel Committee recommends adoption of this resolution.


