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Friends in Christ,

During 2018 I have preached several times on John 1:35-42, the calling of the first disciples. 
When Jesus notices that Andrew and one of his friends are curious to know more about him, 
Jesus invites them to “come and see”. 

The stories in these pages invite you to “come and see” the good work God is doing through 
the Saint Paul Area Synod. Here you will read about the new women’s center in Guatemala 
where girls from rural communities are being given a chance to complete high school and 
learn leadership skills. You will hear the testimony of young adults, who left Minnesota to 
serve for a year in global mission around the world. You will meet other young adults, who 
are participants in this synod’s initiative to tap the skill of young leaders to renew the church. 

One of the things that may surprise you is that you are a part of these life-changing stories. 

A portion of your weekly offering flows from your congregation to this synod, supporting our 
common work in Tanzania and Guatemala, along the Green Line in Saint Paul, and throughout 
our 112 congregations and mission starts.

But there is more. 

The budget of $2,100,000 of mission support from congregations like yours helps us be a 
vibrant, growing, life-transforming church within this synod and across the Evangelical  
Lutheran Church in America. As you read about the candidacy process that guides the  
formation of a pastor or the actual steps that are taken to call a new pastor, you are seeing 
the fruits of our common work. No one congregation could have this impact all on their own. 
If you are moved by the stories of congregations translating micro-grants into concrete  
outreach efforts or creative work of Lutheran Campus Ministry at the University of  
Minnesota, know that you are reading about the difference your own financial generosity 
makes in the lives of others. 

So, “come and see” what God is doing through you. I think you will be both pleased and 
amazed. I am. 

With gratitude for your faithful partnership,

The Rev. Patricia Lull
Bishop, Saint Paul Area Synod, ELCA
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Where Your Mission Support Goes
The work of the Saint Paul Area Synod depends on the generous financial gifts sent by our congregations. Each 
year, your church council pledges a portion of the congregational budget to fund the good work of the synod. We 
call this Mission Support.

But, did you know that when your congregation sends Mission Support to the Saint Paul Area Synod, that financial 
gift is shared even further? The synod pledges to use Mission Support to fund four areas of our common work: 
ELCA Churchwide, Ministry Partners, Synod Ministries, and Synod Staff.

Through these four areas, the work of the church fully flourishes in our communities and around the world.

ELCA Churchwide
The churchwide office stewards Mission Support dollars to respond 
to needs throughout the church and to lead new ministry initiatives 
on behalf of the ELCA as a whole. Whether responding to disasters 
around the globe through ELCA Disaster Relief, working to end hunger 
through ELCA Global Mission, or lifting up new leaders of the church 
through seminaries, churchwide is doing all this and more through the 
gifts given through Mission Support.

Ministry Partners
Mission Support dollars are at work supporting the synod’s ministry 
partners who are in the community on behalf of the church. From 
training future pastors and deacons at Luther Seminary, welcoming  
refugees through Minnesota Council of Churches, reaching out to  
college students new to campus at Lutheran Campus Ministry, or 
making policy change at the State Capitol through Lutheran Advocacy 
Minnesota, our ministry partners are hard at work being the hands and 
feet of God throughout our synod.

Synod Ministries
Congregational Mission Support goes directly to jumpstarting and 
supporting new and existing ministries within the Saint Paul Area 
Synod. Whether that support goes to our global church – such as our 
companions in the Iringa Diocese of the Evangelical Lutheran Church 
in Tanzania and in the Iglesia Luterana Augustina de Guatemala – or 
stays directly here in our synod’s geographical region – to support our 
nine New Mission Starts or through Renewal Micro-Grants – Mission 
Support rejuvenates and encourages new life in the church.

Synod Staff
The Saint Paul Area Synod would not exist without the synod staff. 
Here to plan fruitful continued learning opportunities for both lay 
and rostered leaders, help congregations navigate calling new pastors, 
prepare candidates for ministry, and much more, the synod staff works 
thoughtfully on behalf of the 112 congregations throughout our synod. 
A piece of Mission Support goes to supporting these synod staff who 
are doing good work on behalf of the congregations and  
leaders who depend on them.

In 2019, Saint Paul Area Synod congregations will give $2.1 million 
in Mission Support to extend the reach of the synod’s ministry.  
Mission Support is stewarded to four areas of our life together.

45%
ELCA Churchwide

The largest portion of Mission Support is given to ELCA Churchwide to 
support ministries across the country and around the globe.

6%
Ministry Partners

Our ministry partners are in the community doing Gospel work. These 
partners are Agora, Luther Seminary, Lutheran Advocacy MN, Lutheran 

Campus Ministry – Twin Cities, and Minnesota Council of Churches.

10%
Synod Ministries

From starting new churches or renewing exisiting ones, to accompanying 
our partners in the global church and leaders in our 112 congregations, 

synod ministry dollars strengthen the work we do, together.

39%
Synod Staff

Synod staff are here to walk with all of our congregations through every 
step of life as church.



Bega Kwa Bega is the name given to the Saint Paul Area Synod’s companionship with the Iringa Diocese 
of the Evangelical Lutheran Church in Tanzania. Meaning “shoulder to shoulder” in Swahili, Bega Kwa 
Bega (BKB) is supported by three pillars: prayer, presence, and projects. While it isn’t too difficult to 
pray for our companions and support their projects from afar, the presence piece is more difficult. 
“Minnesota and Tanzania are almost half a world apart,” says Jo Whiting. “It is time-consuming and 
expensive to travel between them.” To help bridge some of this difference, Jo became an Ambassador.

The Bega Kwa Bega Ambassador program was established to help strengthen the 70 companion 
congregation relationships that make up Bega Kwa Bega. As part of the Ambassador program, volunteers 
go to the Iringa Diocese for 6-8 weeks at a time. There, they visit congregations and share greetings and 
updates from their American companions. In addition to sharing, Ambassadors also collect messages, 
photos, and prayers to bring back to the American companions. “Along with the exchange of information 
and prayer requests and news, we can describe the smiles and joys and successes and challenges and even 
sorrows and disappointments that we observe and experience because we are able to be there in 
person,” Jo says.

Companion relationships between Saint Paul Area Synod churches and the Iringa Diocese congregations 
are defined by the values of accompaniment. With both partners working together, they pray for one 
another, offer support for one another, and mutually empower one another. As Jo brings well wishes and 
updates to churches in Iringa, she completes the circle by bringing back similar news and greetings to the 
American partner church.

“It is a challenge to express the love, passion and relationship to the U.S. congregation, but hopefully 
they get a flavor of Tanzanian love we try to bring back,” Bo Skillman says of his time as an Ambassador. 
“Each relationship is so unique and personal. As an Ambassador, we see different ways congregations and 
parishes unite and encourage each other. We see how it helps partners living in such different situations 
grow spiritually and compassionately.”

As Bega Kwa Bega grows, and more churches find companions in one another, the reach of the 
Ambassador program grows, too. “It is incredibly easy,” says Russ Hilliard, an Ambassador. “Simply say 
yes, and provide the Ambassadors with something – a letter, a picture, a memento that we can carry with 
us on the visit. We then hope that our written report back to St. Paul is enlightening and meaningful.”

“Every opportunity for presence in the physical sense is important, and enriches the relationship,” Russ 
concludes.

As we fill in these physical gaps that keep us apart, so too do we fill in these places with love and a rich 
sense of living out the Gospel as one church, together in the world.
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Bridging Relationships in the 
Global Church



Each year, the ELCA invites young adults to  
participate in a year of service in the global church 
through the Young Adults in Global Mission
(YAGM) program. With nearly 100 young people 
responding to this call every year, the Saint Paul 
Area Synod supports several YAGMs from our 
own synod as they serve in 11 different regions 
throughout the world.

In their year abroad, these young adults serve in 
local schools, churches, and non-profits. In  
Palestine, Samantha Ea from Christ on Capitol 
Hill, St. Paul, taught English to middle and high 
school students at the Lutheran School and also 
ran their English Club. While this placement 
brought her great joy, she also admits that it was 
both the best and the hardest year of her life. 
Living in Palestine challenged her understanding of 
her identity as a female Asian-American. “Because 
the way I looked had such an impact on how  
others treated me, it was hard always having to 
prove myself or act a certain way,” Samantha 
revealed when she spoke at the 2018 Synod 
Assembly. “Having to prove my competency of 
the English language, needing to articulate myself 
maybe a little more than I probably have to, all 
in order to be taken a little bit more seriously. 
Maybe I’m not being Asian enough? Or am I not 
American enough? What does that even mean? 
Can I just be me? And my whole self?”

She also found herself as a witness to the injustice 
of the Israeli occupation. “Military occupation 
means so much more than checkpoints, a  
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separation wall, illegal settlements, and limited  
resources,” Samantha learned. “When I came 
back home to Minnesota, I didn’t know what to 
do – with my life, but also everything that I  
experienced and learned from my YAGM year in 
Palestine. The world’s eyes are all on this issue, 
and while I hope for peace and justice, I know I 
can do more and be more. And that’s by using my 
voice. Like right now. And sometimes that’s the 
most powerful tool.”

Like so many others who have served in YAGM, 
Samantha’s witness continues to shape her voice 
as a young Lutheran. A year in service also often 
inspires a new understanding of God’s calling. 
Returning home in August 2018 from a year of 
service in Madagascar, Rachel Mann from Our 
Savior’s, Circle Pines, reflects that, “YAGM 
started a journey that will continue for the rest 
of my life, whether my path leads me to pursue a 
degree in ESL teaching or to serve abroad again 
or to go on a brand-new adventure.”

Each year, as a new cohort of young adults are  
off on a fresh journey, the group that came 
before them return home. The public face of our 
church, these young adults who serve in YAGM 
are shaping not only the church in other parts of 
the world, but also how we will proclaim the  
witness of the church in the Saint Paul Area 
Synod. Samantha agrees: “Let’s lift up the young 
adults in our church. They’re doing some great 
things, both in the church and in the world, and 
it’s amazing to see.”

A Journey Starts

One of the most important roles of the synod is 
accompanying people as they discern and prepare 
for a call to public ministry through the church. 
The Saint Paul Area Synod is currently supporting 
more than 40 people through this process, called 
candidacy. 

“The synod accompanies people prior to entering  
seminary, through their formation process in  
seminary and until they receive their first call,” 
says Deacon Krista Lind, assistant to the bishop 
for vocational formation.

Katie Langston is one of the synod’s current  
candidates for word and sacrament ministry. “I 
grew up in a tradition – Mormonism – that does 
not ordain women, so when I began to feel that 
I might have a call to ministry, it was a little dis-
orienting,” Katie says. Her conversations with the 
synod began as she was identifying the gifts that 
she would bring to ministry. Meanwhile, her home  
congregation, House of Mercy in St. Paul, gave her 
opportunities to serve and preach as she began 
seminary and grew in her leadership capacity for 
ordained ministry.

11

“As an adult convert to Lutheranism, I didn’t really 
know what to expect going in,” she reveals. Now 
in her final year of coursework at Luther  
Seminary, Katie will complete an internship next 
year and then be ready for ordination.
Along the way, Katie has been supported by the 
candidacy committee. Made up of rostered  
ministers and lay leaders, the committee meets 
with candidates three times during the candidate’s 
formation period. Through interviews, “the  
candidacy committee seeks to build relationships 
that challenge candidates to grow in their ministry 
leadership and imagine what God might be calling 
them to in and through the church,” says Deacon 
Krista.

Katie has been grateful for the affirming and  
adaptable candidacy process and is excited to  
begin her first call in a couple of years. 

“I think what has stood out to me the most about 
the candidacy process is how many people are 
involved in supporting and praying for the 
candidates, from the congregational level to the 
synod to the seminary,” she says. “It’s been a great 
experience!”

From Discerning To Calling

SAINT PAUL AREA SYNOD, ELCA



“The University of Minnesota – Twin Cities has two campuses,” the Rev. Kate Reuer Welton of Lutheran 
Campus Ministry – Twin Cities explains. “And while people move between them, there is an urban-rural 
divide.”

The Rev. Kate Reuer Welton is better known as Pastor Kate to the hundreds of students who have 
connected with their faith through Lutheran Campus Ministry – Twin Cities (LCM-TC). “The heartbeat 
of who we are happens on Wednesday night at Grace University Lutheran Church,” she says. There, 
students worship together and form a church community. Upperclassmen bring lowerclassmen to 
worship, teaching them how to ride the connector and find their new church home. Once a month, they 
share a meal and with it, longer and deeper conversations.

But outside of Wednesday night, that divide can still exist between the two campuses. The sleepy St. Paul 
campus, which houses the University’s agriculture programs, can seem like quite a rural divide from the 
bustling urban Minneapolis campus. “They have different lenses of looking at the same theology,” Pastor 
Kate notes. “It’s really beautiful in the context of community.”

To help address the needs of students on the St. Paul campus, LCM-TC has started being more  
intentional about ministry on that campus. While St. Paul students do attend Wednesday night worship 
in Minneapolis, they have also begun student-led small groups called “huddles” at the center of energy on 
that campus – a coffee shop in St. Paul. These huddles have created a space for students to dig deeper 
and share about their lives and their faith, and find a way to put their faith in action in the community. 
“Together students explored theological concepts that included agape, wilderness, and resurrection,” 
says Pastor Kate of last year’s huddles. “We told stories about how God was showing up in these ways 
and then put our faith in action – embodying these concepts in ways that made sense to our students. 
Whether attending an exhibit at Minneapolis Institute of Art, serving together at Community Emergency 
Services, or attending March for Our Lives, students say they grew closer to each other and in their faith 
in God.”

Like many of her fellow students, Amanda says these huddles feed her faith. “We are a bunch of college 
students trying to discern what is most important to us in this world and where we want to go from 
here,” she says. “It is comforting to me to know that no one has all the answers to questions about life, 
faith or God, but the discussions we have push me to think critically about the intertwining of my faith 
with my life as a young adult.”

Julia, another student at the U, has also found a faith home while on campus. “LCM-TC is a place where 
students can connect if they are feeling isolated and need a listening ear and a place to pray,” she says. “It 
is a place to bring questions about faith, or quite simply a place to sing and smile and celebrate God.”

12 STORIES OF THE SYNOD 13SAINT PAUL AREA SYNOD, ELCA

Finding Faith In Between Classes



Alejandro was living in Reno, Nevada when he 
received a summons to appear at an immigration 
court in Minnesota. Traveling to an unfamiliar 
city to appear in court would be a scary  
prospect for anyone, so Alejandro went to his  
local Catholic church for help. They put him in 
contact with an ELCA church in Reno which, 
through the AMMPARO Welcoming  
Congregations network, connected him with 
St. Paul-Reformation Lutheran in St. Paul.  
Sandra Iverson, a member at St. Paul-Reformation, 
stepped up to help. “My husband and I were able 
to meet Alejandro at the airport and host him for 
two days while he made his court appearance,” 
Sandra remembers. “We were able to get legal 
advice for him through our AMMPARO network 
in the Saint Paul Area Synod and accompany him 
to immigration court.”

In the ELCA, AMMPARO stands for “Accompa-
nying Migrant Minors with Protection, Advocacy, 
Representation and Opportunities”. In Spanish, 
the word amparo refers to the protection of a 
living thing from harm or suffering, and that is 
exactly the mandate that AMMPARO has taken in 
its important work. AMMPARO was born out of 
concern for children forced to flee certain Central 
American nations. Passed at the 2016 Church-
wide Assembly, AMMPARO has already been able 
to provide help, support, and comfort for many 
immigrants and migrants through its Welcoming 
Congregations Network, as well as through  
advocacy and the Guardian Angels program.

The ELCA is an immigrant church. Lutefisk dinners 
and other so-called “Lutheran traditions” are small 
reminders that the churches that form the ELCA 
were founded by people who came to America 
as immigrants. Through the years, the ELCA has 
welcomed Lutherans from Africa, Asia, and Latin 
America as well, adding to its legacy as an immigrant 
church. AMMPARO is yet another expression of this 
legacy, but it is one with a dire focus, as minors  
fleeing violence and poverty face many dangers on 
their way to the United States.

AMMPARO also embodies God’s call to care for our 
neighbor and for the most vulnerable people in  
society. “There are 92 verses that call us to  
welcome the stranger. That’s a lot of verses,” says 
the Rev. Alexia Salvatierra, co-founder of the  
AMMPARO Guardian Angels program. “We really 
have to be whole-gospel disciples.”

Sandra agrees. They hosted Alejandro again in July 
when he was back in Minnesota for his second 
court hearing. With Alejandro, Sandra and the St. 
Paul-Reformation community were able to  
“welcome him here, pray with him, and do our best 
to support him during the difficult immigration  
process.”

“Being a member of the AMMPARO Network was 
a concrete way that we were able to connect with 
Alejandro and respond to God’s call to welcome the 
stranger, to advocate for justice, and to minister to 
the immigrant community.”

Thirteen years ago, the Rev. David Greenlund 
was preparing the community at Peace Lutheran 
Church in Lauderdale for an imminent closure. 
Asking the question, “What can we do with our 
remaining funds?”, they decided to repair homes 
for neighbors in Lauderdale during a special  
weekend event called Christmas in July. “We 
wanted to somehow engage our neighbors in a 
meaningful way that delivers a sacramentally  
tangible gift,” Pastor Dave explains.

It is exactly ministries like these – that partner 
and walk with their community, offering grace and 
love – that revitalize a congregation. Whether 
Peace Lutheran knew it or not, they were  
renewing themselves for the long-haul.

Thirteen years later, Peace Lutheran still hasn’t 
closed its doors. And while their first Christmas 
in July weekend only had three neighbors saying 
“Yes!”,  Peace now finds themselves with as many 
as 40 houses to work on each year.

Peace Lutheran was a recipient of a Renewal 
Micro-Grant from the Saint Paul Area Synod. In 
2017, the synod began distributing these grants to 
help congregations jumpstart or sustain projects 
that open up church doors and look towards the 
future. For Peace, grant funds were used to buy 
construction materials. From repairing roofs and 
replacing toilets to building new retaining walls 
and fixing failing furnaces, the Peace community 
and their growing volunteer team have done it all. 
And, through it, have shown their neighbors what 
a caring community looks like.

Luther Memorial in South St. Paul also wanted to 
show radical hospitality to their neighbors. The 
South St. Paul school district had been suffering 
from trauma, abuse, bullying, and suicide, and  
Luther Memorial felt called to respond.

Alongside community leaders, “we discussed what 
support the community of South St. Paul needed,” 
says the Rev. Amanda Olson de Castillo, senior 
pastor at Luther Memorial, “what risks we had of 
having another death by suicide, the realities of 
secondary trauma and the lack of a safety net in 
the community outside of the schools. We were 
all at the table together.”

From this discussion sprouted Safe Place Youth 
Program, “developed as a program that provides 
youth with a meal, community support, positive 
engagement, homework help, and fun activities on 
non-school days,” says Pastor Amanda.

Through the help of a Renewal Micro-Grant, Safe 
Place is supporting community youth. As the  
program has grown, so have relationships. The 
Rev. Patrick Joiner, associate pastor at Luther  
Memorial, and Senior Pastor Amanda are both 
working with leaders and institutions to better 
address youth needs in the community. And, the 
congregation at Luther Memorial has taken note.

“Sometimes just starting is the hardest part, but 
in this case it made a difference and began to 
change a church in the process,” reveals Pastor 
Amanda. “We now have members saying that we 
are a church that is committed to our community 
and willing to try new things.”
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Welcoming Immigrants
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Creating a Caring Community
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“Over Martin Luther King Jr. weekend, I went to Atlanta with a group of  
individuals affiliated with the Saint Paul Area Synod,” writes Rachel Hagen. 
“We examined past racial relations in the United States, explored current 
racial tensions, and dreamed about how we could bear witness as Christians 
in our own communities.”

Rachel was a part of “Road Trip: Atlanta”, a part of the Saint Paul Area  
Synod’s Young Adult Initiative. With a hope of equipping young adult  
leaders to engage with and be the witness of the church in a new day, the 
synod began the Initiative in 2017. Since then, young people from one-third  
of Saint Paul Area Synod congregations have participated. 

“The hope in the Young Adult Initiative is that we can become a more in-tuned synod while also  
providing a place for young adults to wrestle with their own sense of vocation as members of the body of 
Christ,” says the Rev. Justin Grimm, director for evangelical mission with the Saint Paul Area Synod.

“Road Trip: Atlanta” invited young people to travel to Atlanta. There, the group met with local faith and 
nonprofit leaders and visited landmarks of the civil rights movement. They also immersed themselves 
in media about racial justice and privilege in America, including foundational writings of black theology 
and contemporary films. As a young, black woman, Rachel was nervous about going to Atlanta. “I came 
into this trip struggling with my own pessimistic attitudes about the possibility of economic and social 
liberation for black Americans,” she reflects. After a few days immersed in the non-violent movement 
and hearing Dr. Bernice King speak, Rachel has been inspired. “When I begin to feel pessimistic about 
navigating oppressive structures and institutions, I can turn my energy toward my community and look 
for small ways to make a difference,” she says. “I believe interpersonal conversations have tremendous 
power and the potential discomfort at the beginning is greatly outweighed by the results. Starting a  
conversation can be difficult, but it is always a great place to start.”

Ruthie Mhanga, another young adult who went on the trip, walked away similarly inspired to engage in 
anti-racism work. “As a church, we need to be more concerned with justice for the marginalized in our 
communities than we are with the number of people in our pews on a Sunday morning,” Ruthie believes. 
“We need to be listening to how God is calling us to make sacrifices so others may live in freedom.”

In addition to grappling with social justice, the Young Adult Initiative is also looking to empower young 
people to be the witness of the church in their community and in the world. The Green Line Cohort  
focuses on the former. Riding the Metro Transit Green Line in St. Paul last autumn, young adults  
gathered at restaurants in different neighborhoods off of University Avenue. There, they met with local 
faith leaders to talk about community, accompaniment, migration, and changing environments. For Kelsey 
Battleson, the six evenings together were a lesson in forming community. “What stood out wasn’t the 
Green Line itself, but rather the young adults who made up the cohort,” she shares. “The simple stories 
of our different backgrounds and what brought us to the cohort connected us deeply.”

These deep connections happen within our own communities but also abroad. In 2017, young adults from 
the Saint Paul Area Synod travelled to Tanzania. There, they walked shoulder-to-shoulder with their 
young adult counterparts in the Iringa Diocese of the Evangelical Lutheran Church in Tanzania.  
Gathering for morning learning sessions and traveling together on field excursions, the young adults 
found common roots in their Lutheran identity and in navigating the constantly shifting world. “By  
connecting change-makers in Tanzania with change-makers in America, we’ll see what new thing God 
might be calling us all to,” reflects the Rev. Peter Harrits, director for Bega Kwa Bega.

As the Young Adult Initiative continues with new cohorts of young people riding the Green Line and 
wading through social justice issues, the synod is also listening to what other needs and opportunities are 
being voiced by young people often forgotten by the church. As Ruthie reminds us, sharing the witness of 
the church and making change will take every single one of us – “Yes, that includes you.”

Engaged and Engaging



“Sunday morning, I saw their faces as they were 
waiting for worship to start,” Paulina Dasse  
remembers with excitement. “They were the six 
girls from the Milagro Center!”

Paulina Dasse, manager for relationships with 
ELCA Global Mission, was one of the many people 
present at the dedication of the Milagro Center in 
March 2018. In its third year, the Milagro  
Center is a ministry of La Iglesia Luterana  
Agustina de Guatemala (the ILAG), dedicated to 
being a safe place for indigenous girls to learn new 
skills, discover their own unique gifts, and further 
their education. The Milagro Center was born out 
of the need that the Rev. Karen Castillo, president 
of the ILAG, heard echoed throughout the 17 
communities that make up the church. For many 
girls living in rural Guatemala, schooling is cut 
short due to the economic impact of the need to 
care for family or to get married. In meeting those 
needs, their futures are decided for them and the 
cycle of poverty continues.

“Last year I wanted to come here to study,” says 
Luvia, who is 13 years old. “I heard about the  
opportunity, but it was my responsibility to care 
for all my brothers and sisters. My dad didn’t 
allow me to come because I don’t have a mom. I 
talked my dad into allowing me to come. Now my 
brothers and sisters are taking care of each 
other.” In her first year at the Milagro Center,  
Luvia’s favorite subject is math and she has hope 
that she will get a good job to support her family.

Like Luvia, 15-year-old Mirza has a story similar to 
many other girls living in rural Guatemala. “In my 
community there is no school past 6th grade,” she 
shares. “I am very grateful to God for this  
opportunity. Before I came here, I had not  
studied for two years. Pastor Karen came and told 
my mom I had the opportunity to study and it 
wouldn’t cost anything.”

Since its founding in 1991, the ILAG has been 
ministering to people living in the margins of  
Guatemalan society, particularly the indigenous 
poor. Equipping Guatemalans with knowledge, 
faith, and possibilities for the future is the  
heartbeat of the ILAG.

The Saint Paul Area Synod entered into a  
companion relationship with the ILAG in 2005. 
The Milagro Center and the women who are 
pioneering it offer a new way to accompany our 
companions – through hope for a better future, to 
break the cycle of poverty, and to empower young 
women to know the full extent of the gifts God 
gave them.

Sonia, nine years old, is in her first year at the  
Milagro Center. Sonia loves mathematics and 
hopes to one day be a teacher. Her wish in life is 
to have a good future. With the help of the  
Milagro Center, Sonia has the opportunity to 
choose a path for her life and indeed, make her 
future a good one.

18 19STORIES OF THE SYNOD SAINT PAUL AREA SYNOD, ELCA

Pioneering a Better Future

Photo by Betsy Preston, Grace Lutheran, Apple Valley

“There is very little that doesn’t excite me about 
calling Pastor Taryn,” says Susan Abrahamson. 
Susan serves as Council President at Chisago Lake 
Lutheran in Center City, and they just called a 
new pastor: the Rev. Taryn Montgomery. 

“As our congregation moved into the transition 
from one pastor to a new pastor I was not really 
certain what to expect,” she reveals. “At first it 
was a bit overwhelming; it was hard to even see 
past saying goodbye to our long-time pastors. But 
step by step we began moving forward and that 
was exciting.”

Church life is full of transition, but one of the 
biggest transitions a congregation will make is 
calling a new pastor. The Saint Paul Area Synod is 
equipped to help our churches navigate through 
the process and be a partner in the quest for a 
new pastor.

“Pastor Joe did a great job of training the call 
committee,” says Bonnie Anderson. Bonnie served 
as Call Committee Chair in the search for Pastor  
Taryn. From leading devotions, using the Call 
Manual, and doing practice interviews, to filling 
out a Ministry Site Profile and finding candidates, 
the Rev. Joe Lees walked with Chisago Lake 
through their transition. 

“It was an amazing thing to see all those steps 
fulfilled and things moving in step with that initial 
timeline set out by the synod,” Susan says. “The 
synod provided resources for us both in personal, 
online, and in printed form. I never felt in the dark 
about what happens next.”

Pastor Joe, who led Chisago Lake through their 
call process, serves as assistant to the bishop for 

vital congregations, vital partnerships in the synod 
office. In addition to helping congregations through 
call processes, Pastor Joe convenes interim  
pastors. That was how the synod helped St. Mark’s 
Lutheran in Randolph during their pastoral  
transition.

For the community at St. Mark’s, the synod found 
Interim Pastor Chris Becker. Pastor Chris worked 
together with church leadership to bolster  
worship, education programs, and pastoral care. 
Doug Bakken, council president at St. Mark’s, was 
grateful for this interim time. “This helped us, then 
we knew what we wanted to look for as strengths 
in a new pastor,” he reveals. When St. Mark’s 
called the Rev. Lue Moua, what stuck out to Doug 
was his gifts in pastoral care. From visiting  
homebound members to leading a prayer vigil, “he 
has shown he is a very nurturing person.”

While the Saint Paul Area Synod handles about 55 
transitions per year, it is in those careful planning 
meetings that we witness the Holy Spirit at work. 
For Pastor Joe, this is the most joyous part of his 
work with call processes. Many times, he has seen 
“a call committee experiencing the Holy Spirit 
leading and guiding them to a candidate that  
everyone supports.”

It can be assured that both Chisago Lake Lutheran 
and St. Mark’s Lutheran are thrilled about their 
new pastors. And so are those they called.

“The future is unknown and full of surprises I am 
sure, but that’s what makes ministry exciting,”  
exclaims the Rev. Taryn Montgomery, who was 
called to serve Chisago Lake. “Together, we are 
living into the new thing God is doing!”

Church in Transition
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What is Mission Support?
Financial Mission Support is given to the synod by our 
112 congregations. Each year, your congregation  
designates a portion of the congregational budget 
to send to the Saint Paul Area Synod to support the 
work of the synod and the ELCA.

Why Don’t All Mission Support  
Dollars Stay Local?
As Lutherans we believe that God works through  
multiple expressions of the church: the congregation, 
the synod, the churchwide office of the ELCA, and 
Lutheran institutions here and around the globe. We 
are a connected and inter-related church.

Who sets the Mission Support  
Budget For the Year?
Every year, voting members from all congregations and 
mission starts in our synod gather at Synod Assembly 
to guide the work of the Saint Paul Area Synod. The 
synod budget is adopted by the Synod Assembly.

How Does Mission Support Play a 
Role in My Congregation’s Life?
All 112 congregations in the Saint Paul Area Synod are 
directly influenced by Mission Support. Each and every 
congregation has a story about how they are a part of 
the church, together in our world. After reading these 
stories, take a look at the ministries that your  
congregation has developed or supported. You will 
find that you are also a part of the good work  
happening.

Frequently Asked Questions

Dear partners in ministry,

The Saint Paul Area Synod is privileged to be one part of our work as a church. Every day, 
we hear stories about our church in action – of congregations listening deeper to their  
callings and living into being church in a new day.

The stories in this booklet – stories of ministries made possible through Mission Support 
dollars – are just a snapshot of what our church is doing in the world. These stories are a 
reminder that Mission Support allows congregations to reach further than their own walls. 
After all, these are your stories, too.

We hope that this booklet inspires generosity, but also that it inspires you to feel  
emboldened in telling your own story. How has Mission Support helped your congregation 
live into its own calling? How have your connections to the synod and to the whole ELCA 
transformed your ministry?

We encourage you to use Stories of the Synod to talk about what God is doing within your 
congregation and out in the world. We encourage you to add your own story to the web of 
how God is working through us as one church, together.

With many thanks for your continued support in this good work,

The Rev. Patricia Lull , bishop  Greg Triplett, financial administrator
Saint Paul Area Synod, ELCA  Saint Paul Area Synod, ELCA

With Many Thanks
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Churches are encouraged to share the content of these stories in their congregations.
Any re-print should include: Saint Paul Area Synod, www.spas-elca.org
To request more copies, please call 651.224.4313
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