
1 Presidents’ Forum — Part 1
Dean Libby, outgoing council president at House of Prayer, 
Oakdale
In congregational leadership, the role of council 
president has unique opportunities and challenges. 
Council presidents, from the newly elected to the 
most seasoned, are encouraged to attend this forum 
where attendees will break into small groups to 
discuss case studies on topics of common interest 
and concern. The Presidents’ forum format is back 
by popular demand with Part 1 being small group 
discussion, and Part 2 being a presentation of find-
ings and large group discussion.

2 More Than Money: Congregational Stewardship
The Rev. Ryan Brodin, Abiding Savior, Mounds View; the Rev. 
Lloyd Menke, Our Saviour’s, Hastings; and the Rev. Taryn 
Montgomery, Chisago Lake, Center City 
Stewardship is so much more than asking for mon-
ey. This workshop will help connect congregational 
stewardship and generosity to the mission of God 
being carried out in and through your congregation. 
Come and dig deeper into the meaning of steward-
ship and generosity. Learn about the importance 
of sharing stories and celebrating the ministries of 

your congregation. Together we will discuss the role 
of stewardship leaders in carrying out a successful 
stewardship campaign and creating a culture of gen-
erosity in your congregation. 

3 Intentional Community Partnerships and  
Stewardship of Facility Space
John Haller, Brien Slawik, and the Rev. John Hierlinger,  
Gustavus Adolphus, St. Paul 
A few years ago, Gustavus Adolphus Lutheran 
Church began a community partnership with Mer-
rick Community Services, a non-profit organization 
working in their community. In this workshop, 
representatives from Gustavus will describe the 
process their team led to cultivate relationship with 
a major community partner, to guide a congrega-
tion through an adaptive change of giving up space 
and imagining anew, and the business and legal side 
of negotiating a contract with a tenant. This work-
shop is intended for congregational leaders who are 
wondering how your own congregation can broaden 
its stewardship to include its facility and cultivate 
community partnerships that strengthen your mis-
sion. Humor, hard-learned advice, and professional 
tips will be shared! 

Conference Assemblies
Tool Kit for Congregational Leaders

and

In 2019, the Saint Paul Area Synod Conference Assemblies and Tool Kit for Congregational Leaders have been 
combined into one event. Rostered and lay leaders are invited to gather on February 23 at Augustana  
Lutheran Church in West St. Paul. The morning will include worship and the business of Conference  
Assemblies. After lunch, congregational leaders will attend workshops designed to equip them with new  
resources, ideas, and connections to bring back to their congregation. Anyone in leadership in your faith  
community is welcome!

Schedule
8:00am Check-In (Pre-registration required)  Noon  Tool Kit Session 1
9:00am Worship     1:30pm  Tool Kit Session 2
10:15am Conference Caucuses    2:45pm Departure
11:00am Lunch

February 23, 2019 | Augustana Lutheran, West St. Paul

Workshops: Session 1



4 Psychological First Aid: A Minnesota Community 
Support Model 
The Rev. Jodi Barry, chaplain at HealthEast
Is your church ready to help community members 
after a traumatic event, such as a tornado, bridge 
collapse, or school shooting? Ever feel like you’re 
at a loss in the event of a mental health emergency, 
such as someone disrupting worship or showing 
up during business hours looking for help that you 
can’t offer? This training will provide practical, hands 
on tools to help church and community members 
respond after a traumatic event and to handle the 
delicate and difficult situations that can arise in a 
church. This workshop is designed for any and all 
church members who have an interest in emergency 
preparedness and will be particularly useful for ush-
ers, greeters, front desk office workers, and those in 
care ministries.

5 Creation Care in Congregations 
Saint Paul Area Synod Care of Creation Work Group
This year, the newly formed “Care of Creation” 
synod work group surveyed Saint Paul Area Synod 
congregations to learn about what types of cre-
ation care activities, events, education, and worship 
practices congregations currently use. This work-
shop will share the results of that survey and will 
dive deeper into the eco-faith efforts of two of our 
congregations in particular — sharing insights into 
what has worked and what has not. Small group 
discussion will be utilized to facilitate on-going con-
gregational collaboration and additional resources 
will be provided via handouts. In addition to leaders 
on congregations’ care of creation committees, this 
workshop is for anyone interested in theological 
insights on creation care and what that means for us 
as daily stewards of the earth and its resources.   

6 Attending to the Inner Dynamics of Leadership
Sam Rahberg, spiritual director at the Benedictine Center of 
St. Paul’s Monastery
The everyday and lasting pressures of ministry can 
take their toll on Christian leaders—and venting 
only helps so much. Thankfully, what we can learn 
from the practice of spiritual direction is that Chris-
tian leaders are not alone in their struggles and 
that there are ways to notice and reflect upon our 
experiences more constructively. God is present and 
stirring. The sustainability of our callings depends 
on our paying attention. The workshop will draw on 

Rahberg’s book “Enduring Ministry: Toward A Lifetime 
of Christian Leadership” (Liturgical Press, 2017) and 
will include times for input, reflection, and discus-
sion.  

7 We Should Update Our Website — Now What?
Cindy Wilson, director of communications at Easter, Eagan
A well-organized and informative – but not over-
whelming – website is important for effectively com-
municating both internally to members and exter-
nally to the community. For many, a website is the 
primary source of information about the mission and 
work of your church. If you are looking to update 
or refresh your website but are unsure of where to 
start, this overview presentation can help you get 
started. Both website technology options and web-
site content considerations will be addressed. As 
the Director of Communications at Easter Lutheran, 
Eagan, Cindy has twenty-five years of experience in 
website development, spanning the evolution from 
writing HTML in a text editor to the current con-
tent management system process. 

Workshops: Session 2
8 Presidents’ Forum — Part 2 
Dean Libby, outgoing congregational president at House of 
Prayer, Oakdale
This workshop will be a continuation of the morning 
discussion, with ideas and solutions presented from 
each small group on the case studies they worked 
on. Please plan to attend part 1 as well. 

9 Becoming an Effective Treasurer
David Laden, comptroller at Como Park, St. Paul 
The materials covered will provide a basic lesson on 
budgets, expenditures, cash flow, and balancing the 
books while keeping good stewardship of your con-
gregations’ financial resources in mind. Treasurers 
and financial administrators encouraged to attend. 

10 Intruder and Violence Mitigation 
John Aunan, risk control consultant at Church Mutual 
This workshop will review the active shooter threat 
and discuss how best to prevent and prepare for 
these types of events. Attendees will be given tools 
to identify potential threats to their ministry, and 



will be taught ideas for effectively monitoring their 
premises. Additionally, the ALICE method of re-
sponding to an active shooter will be discussed. 
ALICE (Alert, Lockdown, Inform, Counter, Evacu-
ate) is a proactive approach that focuses on proper 
communication and giving choices to those faced 
with this situation which will maximize their chances 
of survival. 

11 Planning for Parental and Family Leave 
Saint Paul Area Synod Task Force for Parental and Family 
Leave 
As the Saint Paul Area Synod considers increasing 
the recommended guidelines for parental and family 
leave in 2020, a goal for the Synod Task Force is to 
provide resources. Come to this workshop to learn 
about how your congregation can plan for expand-
ed family leave for pastors, deacons, and staff. Case 
studies, best practices, and tips for developing a 
dedicated fund and coverage plan will be covered. 
Participants will leave with a packet of resources.

12 More than Pat Answers: Experiencing God, Jesus, 
and the Bible in Children’s Sermons for All Ages
The Rev. Jen Rome, Pilgrim, St. Paul; and Kelly Rowley,  
director of children and family ministries at Edina Community 
Lutheran Church, Edina
Children are not the only ones listening to the 
children’s sermon — adults of all ages love to listen 
in. But children need more than adult spectators — 
they need adults to engage in the story with them. 
And maybe the adults need to engage the story with 
children as well. How do we create children’s ser-
mons that connect children with parents, grandpar-
ents, and caring adults? How do we manage to cul-
tivate meaning as we share God’s word with people 
at different ages and stages all at once? Experience 
examples of children’s sermons that creatively and 
interactively engage the emotions, senses, bodies, 
and minds of people of all ages.

13 Sexual Misconduct: New Tools for Prevention and 
Response 
Gail Olson, Trinity, Stillwater; and the Rev. Walt  
Lichtenberger, St. James, Burnsville
We never think it could happen in our congrega-
tion, but sexual misconduct can occur anywhere, 
by anyone. Learn about materials just published by 
the synod for use in your congregation to combat 
sexual misconduct, including resources to help build 

a culture that does not tolerate sexual misconduct. 
Resources with detailed guidance and a sample pol-
icy to address complaints of sexual misconduct will 
be shared. The materials make clear that different 
procedures apply if the person accused is a rostered 
minister or a member of the congregational commu-
nity.  

14 Discipleship Toolbox: 10 Themes and Practices for 
Disciples of Jesus
The Rev. Tim Thompson, St. Stephen’s, West St. Paul
Tim Thompson has assembled his “Top Ten” list of 
the practices and tools that have been most helpful 
in his own spiritual life and in his work as a pastor 
of discipleship. This participatory workshop will 
introduce these tools and give ideas for how they 
can be used for Bible study, personal reflection, and 
in shaping and guiding community life. Each of these 
discipleship tools is represented by a simple graphic 
icon, which makes them easy to learn, remember, 
and share with others. Each participant will receive a 
booklet and bookmark version of the Toolbox, along 
with links to download them for sharing and repro-
duction in your own congregation. 

Thank you to our sponsors!

More information
For more information, including registration, visit 
www.spas-elca.org/toolkit.

http://www.spas-elca.org/toolkit

