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COMMON DIMENSIONS OF CHRISTIAN LEADERSHIP 
 

CULTIVATING VISION 

To what degree am I nurturing and acting upon a sense of God’s call in my life? 
 

It’s just a job. I am able to define my 
work as a vocation. 

I am committed to 
deepening my sense of 
vocation. 

I make decisions and 
frame my work in light of 
my sense of vocation. 

I am able to help others 
discern and act upon God’s 
call. 

 

NAVIGATING SITUATIONAL DIFFICULTIES 
To what degree am I engaging difficult situations mindful of God’s grace? 

 

There is little I can do 
that would make a 
difference. 

Most of the time I can 
just keep my head above 
water and hope for God’s 
guidance. 

In prayer and reflection 
I come to recognize the 
part I play in the 
problem. 

I engage difficult 
situations, open to new 
learning and trusting in the 
power of God’s presence. 

I take the initiative to help 
people sort out the issues and 
reflect upon them 
theologically. 

 

SEEKING SHARED LEARNING AND PRACTICE 
To what degree am I acting with a sense of mutuality in Christian community? 

 

I have to figure out 
everything by myself. 

I value what the people 
around me know and 
think. 

I actively seek out help 
in understanding and 

identifying a way 
forward. 

I contribute what I am 
learning to fostering a 
sense of mutuality. 

How I lead challenges others 
to take up shared learning and 
practice. 

 

ENGAGING AMBIGUITY 

To what degree am I exhibiting hope in the midst of change? 
 

I am at a total loss. I can say this is not a 
black and white issue. 

I’m feeling 
uncomfortable because 
there’s no clear way 
forward. 

This situation is inviting 
me to go deeper into 
myself and into what’s 
going on. 

I am able to proclaim hope 
and help others interpret a 
vision in the midst of 
ambiguity. 

 

OTHER . . .   
What other unique dimension of Christian leadership am I experiencing? 
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ASSUMPTIONS 
  
Neutral: the dimensions themselves are neither good nor bad 
  

Essential: indispensable to lasting and effective ministry 
  

Practicable: one can learn and practice capacities that lead 
toward more effective leadership, and yet progress is not 
necessarily permanent 
  

Seasonal: connected to particular experiences and periods of 
ministry 
  

Integral: parts of a whole 
  

Dimensional: involve thoughts, feelings, bodily sensations, 
intuitions 
  

Relational: incorporate various kinds of connection 
 

 

NOTES 
 

 
REFLECTING WITH THE DIMENSIONS . . .  

Pray for the grace to see anew.  
Watch for the Spirit. 

Call to mind the situation and circumstances that caused a 

strong reaction in you.  

Start with one dimension. Which of the four was most 
noticeable? 

On the spectrum of that dimension, which statement most 
closely resonates with your experience? With how you 
experienced the other? 

How might the similarities or dissimilarities between you have 
impacted the quality of your presence/leadership? 

[Repeat for other dimensions, as you find helpful.] 

As you have been reflecting, what compassion do you notice for 
the other? For yourself? 

What aspect of this would be helpful to explore further with 
your own spiritual director or supervisor? 

However the Spirit leads, pray a prayer of thanks. 

 


