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REPORT OF THE IRINGA COMMITTEE (BEGA KWA BEGA)

Highlights From The Last Year
• Pastor Askali Mgeyekwa was elected and installed as Dean of the ELCT Iringa Diocese
• Deacon April Trout agreed to extend her missionary service with BKB-SPAS to August 2020
• 95 guests in 15 delegations were hosted in Iringa in 2018
• 40 leaders from SPAS local and global mission teams took the IDI assessment together
• 21 pastors from MN, TZ, and Germany participated in the inaugural Pamoja Leadership Summit
• 20 congregations connected with their partners through BKB Ambassador Visits
• 10 travelers from the Iringa Diocese visited SPAS congregations and affiliated organizations
• 3 SPAS reps joined leaders from 18 ELCA Synods and all 26 ELCT Dioceses at Moshi Conference
• $316,000 was pledged for Secondary Scholarships in 2019, benefitting nearly 1,000 students
• $24,000 was pledged for Post-Secondary, School Infrastructure, and other projects in 2018
• $4,000 was directed to the ELCA Global Church Evangelism project in Northern Tanzania
• A campaign was launched to roof the multipurpose hall at Mtera Secondary School
• Initial BKB Endowment disbursal was made, supporting Water Projects and Ambassador Visits

Organizational Goals (2019-2021)
In conversation with the Saint Paul Area Synod Council, the Iringa Committee is currently focused on a series of 
five organizational goals. Moving through the final year of our 2015-2020 strategic plan, we are committed to 
completing its remaining tasks and goals while beginning to identify the dreams and objectives that will shape 
the next five years. To that effect, listening sessions and interviews with BKB participants, congregational leaders, 
affiliated organizations, and other stakeholders will be conducted through September 2019. Feedback sessions at 
the Fall Festival in November will allow the Strategic Planning team to double-check what they are seeing/hearing 
before finalizing a plan in early 2020.

One specific area of immediate organizational and strategic concern is the need to replace a portion of synodical 
support funding with other revenue streams. When the Iringa Committee and BKB were reorganized and profes-
sionalized in 2013 by the Synod Assembly, there was a corresponding increase in synodical support from $23,000 
per year to $43,000 per year. In budgets passed since 2017, direct synodical support has decreased significantly, 
and the proposed 2020 budget lists that line at $30,000.

While the shift in funding poses challenges for the Iringa Committee and BKB Program Team, we are confident 
that we have the capacity to close the gap and believe that this presents an opportunity to invite wider engage-
ment through the form of ‘missionary support’ and targeted gifts for volunteer personnel in Tanzania. In 2019 the 
base amount we need to raise is $9,000; contributions of all kinds from congregations and individuals are wel-
come and much appreciated.

Missional Goals (2019-2021)
Working shoulder to shoulder with leaders in the Iringa Diocese, this month we are helping to facilitate a new 
service-learning May-term program for a group of students from Concordia College in Moorhead. Based in the 
village of Pommern, they’ll be learning Swahili and expanding their global awareness as they share from their ar-
eas of expertise at Pommern Secondary School, a government Primary School, and the local Lutheran Dispensary. 
Later this summer, 20 musicians from five metro congregations join 25 of their counterparts in Iringa for a joint 
Choir Tour around the diocese – traveling, singing, and learning together along the way. Rooted in shared experi-
ences and opportunities for mutual learning, these endeavors are two expressions of our desire to create multiple 
points of entry and a variety of ways for people across the Saint Paul Area Synod to connect with this companion-
ship. While the existing network of congregation-to-congregation exchanges still forms the bulk of our activity 
together, the scope and scale of this relationship is much wider than that. 
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Even as we look for new opportunities for engagement in Iringa, the attention of the Iringa Committee is also 
shifting to include a greater emphasis on the health and well-being of the BKB relationship in Saint Paul. To that 
end, we are committed to regularly inviting travelers from Iringa to be with us and supporting SPAS congre-
gations as they do so as well. Beyond that, we look to expand capacity building efforts for congregations and 
leaders across the synod. We’ve already begun to introduce a new training program for travel group leaders and 
you can expect to see more offerings that are designed to increase our awareness of accompaniment values and 
develop our cross-cultural competencies. Mindful that God’s mission does not exist only ‘over there’ (whether 
‘there’ may be Iringa or somewhere else), you’ll note intentional efforts being made to create stronger connec-
tions between local and global mission practitioners across the Saint Paul Area Synod and within our congrega-
tions as well.

Upcoming Events
With those missional objectives in mind, we look forward to working with our colleagues engaged in mission 
efforts locally and among our global companions in Guatemala to host a joint event on September 27-28. De-
signed to help congregational leaders of all stripes—both lay and rostered—move their communities from 
partnership to mission, the program will feature a team of global/local (glocal) music-educators from ELCA Global 
Mission, inspiring speakers, and opportunities to learn with and from one another.

In 2020 we hope to send two more synod-wide delegations to Iringa. Slated for February, the first is another Con-
gregational Leadership Summit that will bring rostered leaders from Minnesota, Tanzania, and beyond together 
for a week of deep conversation and cross-cultural fellowship with the hope of discerning what God might be up 
to in each of our contexts. The second is an Immersion Trip for Young Adults (ages 19-29) affiliated with the Saint 
Paul Area Synod. Through it, participants will be invited to meet with their peers in one of the youngest regions 
of the world (70% of the population in sub-Saharan Africa is under the age of 30!) and to imagine, together, what 
changes in the world God might be asking them to lead.

Finally, the 2019 BKB Fall Festival is scheduled for Saturday, Nov 9. In addition to providing opportunities to 
connect with the larger BKB community, participants in this year’s festival will be encouraged to speak about 
what they have seen and heard in their walk with our companions and invited to help map out the next leg of our 
shared journey. Karibu sana. Consider yourself warmly welcomed.

While there is much work to be done, at its heart this relationship is a celebration of life together in Christ and we 
give thanks to all who have said ‘yes’ to the invitation to be swept up in its gracious movement. It is a joy and an 
honor to walk, sing, learn, and—yes—dance beside you. 

Mungu awabariki… God Bless You All…

Kirsten Levorson, Chair of the Iringa Committee
The Rev. Peter Harrits, Director of Bega Kwa Bega and Assistant to the Bishop


